
 

Paragraphs 16 to 20 of the 9 Year Plan Letter (Dec 30, 2021) Workshop Handout: 
 
Contributing to Social Transformation 
 
16. The Revelation of Bahá’u’lláh is concerned with the transformation of both humanity’s 
inner life and social environment.  A letter written on behalf of Shoghi Effendi describes how 
the social environment provides the “atmosphere” in which souls can “grow spiritually and 
reflect in full the light of God” shining through the Revelation.  A clear sign that the society-
building power of the Cause is being released in a cluster is that efforts are being made by a 
growing band of its inhabitants, inspired by the teachings of the Faith, to help improve the 
spiritual character and social conditions of the wider community to which they belong.  The 
contribution made by Bahá’ís is distinguished by its focus on building capacity for service; it is 
an approach founded on faith in the ability of a population to become the protagonists of their 
own development. 
 
Please briefly share your name & community, as well as your current primary community-
building activities, if any.  
 
 
 
17. As the intensity of community-building work in a cluster increases, the friends there 
inevitably become more conscious of social, economic, or cultural barriers that are impeding 
people’s spiritual and material progress.  Children and junior youth lacking support in their 
education, pressures on girls resulting from traditional customs related to early marriage, 
families needing help with navigating unfamiliar systems of healthcare, a village struggling for 
want of some basic necessity, or long-standing prejudices arising from a legacy of hostility 
between different groups—when a Bahá’í community’s efforts in the field of expansion and 
consolidation bring it into contact with these situations and many others, it will be drawn to 
respond to such realities as its circumstances permit.  In reflecting on such situations, it 
becomes evident that, within clusters, expansion and consolidation, social action, and 
contributing to prevalent discourses are dimensions of a single, unified, outward-looking 
endeavour carried out at the grassroots of society.  All these efforts are pursued according to a 
common framework for action, and this above all else brings coherence to the overall pattern 
of activity. 
 
Question - What are some social, economic & cultural barriers in your locality – that is, barriers 
to spiritual & material progress? 
 
 
  



 

18. The initial stirrings of grassroots social action begin to be seen in a cluster as the 
availability of human resources increases and capacity for a wider range of tasks develops.  
Villages have proven to be notably fertile ground from which social action initiatives have 
emerged and been sustained, but in urban settings too, friends living there have succeeded in 
carrying out activities and projects suited to the social environment, at times by working with 
local schools, agencies of civil society, or even government bodies.  Social action is being 
undertaken in a number of important fields, including the environment, agriculture, health, the 
arts, and particularly education.  Over the course of the Nine-Year Plan, and especially as the 
study of specific institute courses stimulates greater activity in this area, we expect to see a 
proliferation of formal and informal efforts to promote the social and economic development of 
a people.  Some of these community-based initiatives will require basic administrative 
structures to sustain their work.  Where conditions are propitious, Local Spiritual Assemblies 
will need to be encouraged to learn how best to cultivate new, fledgling initiatives and to foster 
efforts that show promise.  In some cases, the needs associated with a particular field of 
endeavour will warrant the establishment of a Bahá’í-inspired organization, and we anticipate 
the appearance of more such organizations during the coming Plan.  For their part, National 
Spiritual Assemblies will have to find ways in which they can stay well informed about what is 
being learned at the grassroots of their communities and analyse the experience being gained; 
in some places this will call for the creation of an entity dedicated to following social action.  
Looking across the Bahá’í world, we are delighted to see how much momentum has already 
been generated in this area of endeavour through the encouragement and support of the 
Bahá’í International Development Organization. 
 
Question: What Social Transformation opportunities – that is, spaces for Social Action & Public 
Discourse – are you aware of that could address these barriers? 
 
 
 
 
 
 
 
 
 
19. Closely connected with the capacity for engaging in social action is a capacity for 
contributing to the discourses of society.  At heart, this is simply a capacity for participating in a 
conversation about a matter that affects people’s lives and offering a perspective grounded in 
Bahá’í principles and Bahá’í experience.  Viewed in this way, it is a skill which many Bahá’ís 
have the opportunity to practise almost daily, for instance in their studies or occupations, and 
which is cultivated through involvement in institute courses; in its more formal expression, it is 
central to the work of the Bahá’í International Community and national Offices of External 
Affairs.  However, in relation to the release of the society-building power of the Faith at the 
grassroots, it is a capacity that comes into greater demand as closer association with a 
population, brought about through the work of expansion and consolidation, leads to increased 
consciousness of an area’s prevailing social problems, as well as of the aspirations of its 
people to overcome them.  As the number of those participating in community-building 
activities rises, so does the need for the Bahá’í community to offer, as a unified body, its 
considered perspective on obstacles to social progress and on issues that weigh on the minds 
and spirits of those with whom it interacts.  This has particular implications for Local Spiritual 



 

Assemblies.  In places where the activities of the Plan have attained a degree of prevalence, 
the Assembly begins to be viewed more widely as a source of moral insight.  Over time, efforts 
to contribute to societal discourses become more systematic, and Bahá’ís become adept at 
helping those around them to engage constructively in a discourse and find consensus.  
Opportunities are sought out to share the perspectives of the Faith with community leaders 
and figures in authority, and spaces are created in which representatives of various groups 
and interests can be assisted to reach a common point of view through consultation.  We are 
pleased with the steps that have already been taken to learn how insights from the Revelation 
of Bahá’u’lláh and from the experience of Bahá’í communities can be brought to bear upon 
pressing social issues at the local level; much more is sure to be learned in this regard during 
the Nine-Year Plan. 
 
Question: What transformative initiatives, if any, has your faith community taken in response to 
these barriers? 
 
 
 
 
 
 
 
 
20. We wish to stress that, historically and now, social action and efforts to participate in the 
prevalent discourses of society have emerged not only in the context of growth, but also as a 
result of individual Bahá’ís striving to contribute to society’s progress in ways available to them.  
As a personal response to Bahá’u’lláh’s summons to work for the betterment of the world, 
believers have variously chosen to adopt certain vocations and have sought out opportunities 
to support the activities of like-minded groups and organizations.  Projects, both large and 
small, have been started in order to respond to a range of social issues.  Numerous Bahá’í-
inspired organizations have been established by groups of individuals to work for many 
different objectives, and specialist entities have been founded to give attention to a particular 
discourse.  All of these efforts, at whatever scale they have been undertaken, have benefited 
from being able to draw on the principles and insights guiding the activities occurring at the 
grassroots of the worldwide Bahá’í community, and they have also benefited from the wise 
counsels of Local and National Spiritual Assemblies.  We rejoice to see these diverse, 
harmonious expressions of faith by the devoted followers of the Blessed Beauty, in response 
to the tribulations of a perplexed and sorely agitated world. 
 
Question: What further steps – coherent with your community’s Core Activities – seem 
reasonable & feasible? 


